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A Polish Professor of Economics outlines new possibilities 
of an “agricultural way” to build socialism. The following 
was part of a series of lectures given in Cuba.
MANY countries have freed themselves since the end of the 
Second W orld W ar from the yoke of imperialism. Under the 
colonial powers their economic development had been suppressed 
or directed into channels favorable to the flow of profits for the 
imperial monopolies and unfavorable to the people of the colonised 
countries. Now that these countries have freed themselves politic­
ally, they realise the importance of building up a sound and 
healthy economy. This is a difficult task after the enormous 
damage done to them by the imperialists. I t requires new 
thoughts and experiments and presents many problems.
Under these circumstances imperialist economists have developed 
a num ber of “growth theories” for them: that is, theories how best 
to develop their economy—again to the advantage of the imperial­
ists. Now, it is one task for marxist-leninist thinkers to show up 
these growth theories for what they are: new tricks to bind the 
economies of the newly-freed states to those of the old imperialist 
powers. It is quite another task for them to show constructively 
new ways of development, leading to the growth of an economy 
which serves the interests of the people of the newly-liberated 
countries.
In thinking out new ways a thorough knowledge of older ways 
of the development of independent economies is needed, as well 
as a clear insight into the possibilities offered by recent trends in 
world economic affairs. T he most im portant recent trend is the 
creation of a new industry — agriculture. T h e  emergence of 
modern agriculture as an industry, highly mechanised and chemi- 
cised must be taken into account when socialists investigate the 
possibilities, the way and means, for the best and fastest economic 
development of the “new” countries in the interest of their people-
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Let us first look at the way in which the large western capitalist- 
im perialist powers developed: how they birilt up  their economy. 
England and the United states, Germany and France all went the 
same way — the textile-way. They began first to build up a 
mechanised textile industry which made enormous profits. Part 
of the profits was used to enlarge continuously the textile industry 
and part was used for the creation of a textile machinery industry. 
Later, more and more capital went into the heavy industries — 
coal, iron and steel, and still later an electricity system and 
electrical products, as well as a chemical industry were created. 
T hus a w^hole industrial system, organic in its growth and its 
working, was built up.
Undoubtedly, the textile-way was, historically, the best for these 
countries, bu t neither the textile nor any other way is the best one 
for all countries. For instance, during the second half of the 
nineteenth century, India also went the textile way. But she was 
stopped by the British colonial power and India did not even 
develop a textile machinery industry—to say nothing of a heavy 
industry or an electricity system. These could develop only after 
India freed herself from the colonial yoke.
But it would be wrong to say that no newly-freed country should 
go the textile-way. If such a country had a large cotton-growing 
agriculture, there is no reason why it should not develop an im­
portan t textile industry and textile machinery industry. Bearing 
in m ind that the main task in developing the economy of a country 
is to develop its economic resources and forces for the benefit of 
its people, and as these are-not the same in every country, then the 
way of economic development cannot be the same in all countries.
T h e  Soviet Union, the first, and for almost thirty years the only, 
Socialist country, did not go the textile-way. “Theoretically” the 
Soviet Union could also have gone the textile-way, for she was a 
country free from all capitalist-imperialist interference in her 
affairs. Had she gone the textile-way she would in the course of 
time have accumulated sufficient sources for investments in other 
industries, while at the same time raising steadily and consider­
ably the m aterial standard of living of her people.
But the Soviet Union did not live on a dream-island. She was 
surrounded by imperialist powers, ready to pounce on her at any 
moment to crush the only socialist state, the vanguard of the labor 
movement of the world and the hope of all oppressed people. She, 
therefore, had to build up a modern, all-round industry as quickly 
as possible and at the same time produce weapons for her defence, 
for the defence of the progress of mankind.
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Under these circumstances the Soviet Union had to choose the 
iron and steel-way: a difficult way, a heroic way, sacrificing rapid 
progress in  material well-being for the sake of rapid progress on 
her revolutionary path. T he sequence of world events and the 
glorious victories of the world proletariat in  the last half century, 
as well as marxist theory, have proved that the Soviet Union chose 
the only historically possible, the only historically correct, path 
towards success. But if that was the only correct and logical way 
for the first socialist country, this does not mean that under the 
present radically changed world conditions every new socialist 
country m ust take the iron and steel-way. Just as the textile-way is 
not a wrong way, because of the case of India, for all newly-liber­
ated countries; so the iron and steel-way is not the only right path 
for all socialist countries just because it was the only possible one 
for the Soviet Union.
U nder present-day conditions, with a large and powerful social­
ist camp in existence and ready to assist a small country politic­
ally and economically, the following considerations are necessary 
in planning development:* to fully develop the given material 
resources of the country; to use all available means of production; 
to use all specific natura l advantages (climate, etc.); and to take 
all possible advantage of the existing state of the international, 
especially the socialist division of labor. For the development of a 
healthy economy the following m aterial factors are necessary: 
labor power, food for the preservation of the labor power, raw 
materials, machines, industrial and agricultural buildings, and 
ways and means of transportation—to nam e only the most import­
ant ones. Some of these factors can be largely (e.g., food) im­
ported in exchange for others richly available in the country 
concerned. But all of them must be available for the building up 
of an economy and all of them must be used in the most effective 
way: that is, guaranteeing the optim um  use of the material re­
sources of the country and at the same time a steady rise in the 
standard of living of the people.
Looked at from this point of view, there are many newly-liber­
ated countries, among them Socialist Cuba, for which the agricul­
tural way of industrialisation appears to be the best. T here are, 
however, objections to this way in qu ite  a num ber of these coun­
tries. Why? No doubt because agriculture was the m ain branch 
of economic activity under the colonial regime. T h e  imperialist 
powers developed agriculture, often as m onoculture (mainly coffee,
* Professor Kuczynski is h ere  dealing only w ith countries whose task is no t to 
create a large all-round economy, such as C hina o r In d ia  m ust bu ild  up.
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tea or cocoa plantations). Labor was either direct or indirect (e.g., 
through high poll taxes) forced labor, extremely poorly paid, and 
because labor was kept so cheap, the technical stage of agriculture 
was very low. T he productivity of labor was low. T he producers 
of food lacked food and lived in extreme poverty.
But m odern agriculture is quite different from the old-fashioned 
and colonial agriculture. U nder m odern conditions the problem 
“agricultural or industrial way” does not exist any more. T he 
m odern agricultural way is one of many possible industrial ways. 
M odern agriculture has become a branch of industry. If we keep 
this in mind, then we can overcome the—historically easily under­
standable—prejudice against the development of agriculture as one 
way of industrialising and mechanising the economy of a country.
T he first socialist country in the world which has purposely 
chosen this way, the agricultural-way to industrialisation, is Cuba. 
Cuba is concentrating on the production of agricultural goods, 
mainly sugar, but also tobacco, tropical fruits, live-stock and live­
stock products. She will raise them  in the modern agricultural 
way, achieving high productivity through mechanisation and 
chemicisation. The building up of a sugar chemical industry, the 
construction of sugar-agricultural machinery will be among the 
many im portant results in this new way of agricultural industriali­
sation. Of course, a considerable part of the building industry, 
with the most modern methods of prefabrication, will be directed 
towards agriculture, and the same holds true of road building.
In  the universities and scientific research institutions this new 
trend in Cuba’s economy will have im portant consequences. Book 
and pam phlet production will shift their weight towards questions 
of agriculture and agricultural industrialisation. New chapters 
will be w ritten in the science of political economy by Cuba; new 
chapters in sociology and history; new lessons will be given to us 
by Cuba on the tactics and strategy of the class struggle, of the 
struggle against imperialism. Cuba’s way is a pioneer way of the 
greatest importance, not only for the building up of socialism 
there, bu t also to show the way for many countries not yet socialist, 
bu t up  to now only non-capitalist. She will be an example especi- 
tally for many Latin American countries in the process of freeing 
themselves from American imperialism.
T h e  eyes of hundreds of millions are on Cuba, for, in the m ak­
ing sure of the most m odern developments of the productive forces 
of the world, she goes on a new wav towards new goals leading her 
to the common goal of all m ankind; the final stage of communism.
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